SUGGESTIONS FOR EVALUATION 
Kaunas Stasys  Lozoraitis secondary school
Lithuania

I checklist


Is there an established Comenius group working at the Project in your school?
Yes. 
How many classes are actively involved in the project?
6classes
Is there a leaflet or brochure with info on the project? Are there special places in the school 
dedicated to the project (work or display)? 
We have made a project stand where we constantly put the information about the project activities.
Are there special places in the classrooms dedicated to the project? 
yes
Are the project-products accessible to all pupils and teachers? 
Yes. 

Did the school staff discuss about project? How often?
 Very rarely. It usually happens once a year when it is time too evaluate all school work in general. ( Only project  working group discuss about it every week  ). Is a pity but the school staff and overworked and even too tired to take  enough attention to the project work. 
Is the project a regular topic at the staff meetings? 
No

Was  the project a topic at the school council meeting? How often? 
We don`t have “ the school council”.

Does the management team facilitates the task of the teachers involved? 
No. Even the school management team  sometimes make the obstacles. Some of them like only travelling but do not help in everyday work. 

Is there a project web- page in the school web site? 
yes

Is the Project web page linked to the school home page? 
yes

Products of the project

This a list of the products of the project. 

Please explain in which way do you, your students or other teachers know, read, use or criticize the material of the project.

Web site BELL 

· Do you know it?

yes

· Did you read all its pages?

yes

· Which pages did you interest more?

All of them are interesting

· Which material published on the web site did you use in your didactic activity?

All material

· Which other material ( photos, reports, links) did you find useful for you?

everything

· Do your students know the web site?

They know it from the teathers. We use usually opnen the web-site in our lessons.

· Do the other teachers of  the school know the web site?

Yes, but they are not able to read it because they are bad at English.
· What changes could you suggest to improve the web site?

No changes. It is perfect


Teaching material related to ICE AGE movie

· How many classes worked on the movie?

6

· Which material, produced by other partner schools, did you find useful? Please explain

We used all the material and it was interesting. 

Evaluation material

· Which of the material published on the web site and/or shared among us did you use? Please explain

We discussed among the teachers and  used  the “story telling in language teaching” in our lessons.

Storytelling

· Did you use the material about storytelling published on the web site and/or shared among us? 

yes

EVALUATION

In each school
From MICE 
A4 MOTIVATION OF PUPILS / STUDENTS

WHAT?

Evaluating effects of the project on pupil motivation

INDICATORS of effects

· The pupil asks more often for extra work within the project

· The pupil is willing to study harder

· The pupil pays more attention in the classroom

· The pupil takes part more often in extra curricular activities

· The pupil feels an ‘ownership’ for the project

	B2 FOREIGN LANGUAGE SKILLS / AWARENESS


WHAT?

Evaluating the effects of the project on the foreign language skills/awareness of teachers

INDICATORS OF EFFECTS

GENERAL

· better oral performance in foreign language

· more fluent use of the language

· better performance in writing the foreign language
· demands  for language courses coming from non-language teachers

ATTITUDE

· teachers  speak more often in the foreign language in the classroom

· less reluctance to address people in a foreign language

VALUES

· being more open minded towards other languages and cultures

C2 SCHOOL POLICY

WHAT ?


To evaluate the effects of the European project on the school policy.

INDICATORS of effects

· Staff meetings related to the project take place

· Agreement of the various departments

· Involvement of the senior management and the school principal

· Agreement of the school board

· Existence of a policy statement which includes European projects and activities

· Provision of extra time for teachers involved in European activities

· Appointment of a European school co-ordinator

· The European dimension is reflected in the general objectives of the school

· There is a strategy for meeting the training needs of staff

· integration of a Comenius language assistant into school-life

· resources provided by the school for teaching/learning of languages (compared to other subjects)

Questionnaire to evaluate whole school involvement 
for teachers and pupils
we asked random 20 teachers and 100 students
1. What is the name of the European project in our school? 10 teachers and 74 students knew the name of the project.

2. List the other countries involved in the project. ……7 teachers and 51 students knew all the partners………………………………….

3. Who is the co-ordinator of this project? …all of the teachers and none of the students knew the answer

4. Have you been involved at any stage in the project? How? 
This question is very personal and different for every person. Students mentioned that they drew pictures, watched the film, helped making the stand and ect. Teachers who are not in the project group did not answer this question. Project group (6 teachers of English) wrote about their own experiense.
5. What are the advantages for the school?

 All the teachers admitted becoming  more open minded towards other languages and cultures.

Students mostly said that it helps to learn Ehglish.
